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MINUTES OF THE ANNUAL PARISH MEETING HELD ON TUESDAY 14TH APRIL 2026 AT TEYNHAM VILLAGE HALL, BELLE FRIDAY CLOSE, TEYNHAM AT 7PM

Present:  Cllr Barnett, Cllr Dunne, Cllr Jessup, Cllr Mann, Cllr Mcdonald, Cllr Parr, Cllr Townson, Cllr Saromi, SBC Bowen and the Clerk Hayley Steel.
1.  APOLOGIES FOR ABSENCE 
Cllr Simester, Cllr Dixon, Cllr Sharman, SBC Speed and KCC Lehman.
2.  WELCOME BY CHAIRMAN OF THE PARISH COUNCIL

Cllr Townson welcomed everyone to the meeting. The Chairman informed the meeting that the order of business would be amended to bring the public session forward. This change was made to allow the members of the public in attendance to raise their concerns and participate in the discussion at the start of the proceedings rather than at the end of the meeting.
3.  REPORT BY CHAIRMAN OF THE PARISH COUNCIL 

2025–26 has been a busy year, and a year of change for Teynham Parish Council.

Highsted Park Inquiry

The Highsted Park Planning Inquiry has dominated much of the year. It has required a significant investment of time and resources, drawing on expertise both within and beyond the Parish Council.

It has also strengthened our working relationships with neighbouring parish councils — Doddington, Newnham, Lynsted with Kingsdown, and Tonge — as we came together as the Action Group. By jointly instructing a barrister and appearing as a Rule 6 party, we leveraged shared resources to access legal expertise that would have been beyond the reach of a single parish. This collaborative approach has been a demanding but ultimately positive experience over the course of a year-long inquiry.

It is important to recognise the scale of what has been considered: one of the largest planning applications in the country, involving over 8,000 homes alongside significant new roads and infrastructure. We now await the Planning Inspector’s report to the Secretary of State, expected later this summer. Alongside the formal process, the inquiry provided an essential opportunity to engage with residents and better understand the impact such proposals may have on our community.

Community Hall

The Community Hall has required increased attention this year. We have navigated complex discussions—at times involving robust debate—to ensure we meet our statutory responsibilities. This has included strengthening our approach to fire safety with the installation of a new fire alarm system.

The failure of the heating system has had a significant impact on the operation of the hall, requiring temporary measures and a full tender process to explore replacement options. In addition, a RICS condition survey has identified concerns with the roof, with replacement likely to be required within 5–10 years at an estimated cost of £50,000–£100,000. An options paper will be presented to the Council to consider the future of the hall.

Healthcare

The lack of a local GP surgery in Teynham remains a critical concern. Feedback from residents continues to highlight the difficulty of accessing services, particularly for those reliant on public transport or with limited mobility. This issue is raised frequently and remains a priority for the Council.

Wider Work

While our primary focus is Teynham, we have also contributed to wider consultations, including the Local Plan (Regulation 18) and Local Government Reorganisation in Kent. This work ensures the voice of our community is heard at a strategic level.

People and Community

The work of the Parish Council is only possible through the support of a wide range of people and organisations. This includes local groups such as the WI, Scouts, St Mary’s Church, and Creed Adventure; our local police team, particularly PC Richard Divers; Teynham Primary School; borough councillors Julien Speed and Lloyd Bowen; and the many volunteers who support community events.

Thanks also go to those who contribute in practical ways — from maintaining the Meadow and allotments to organising litter picks and repairing equipment. I would also like to thank fellow councillors for their commitment, and our Clerk, Hayley Steel, for her continued support. Finally, we acknowledge former councillor Clive Brodigan, who stepped down this year, and Cllr Brian Sharman, who remains a valued member of the Council and has been unwell this year.

Closing

Together, we are reminded that our primary purpose is to serve our community. Thank you for your continued support.

4.  REPORT BY CHAIRMAN OF THE PLANNING COMMITTEE

The Highsted Park Planning Inquiry has dominated planning activity over the past 12 months.
Given the scale and impact, this became a full Parish Council matter — not just the Planning Committee.

The application is one of the largest in the country, proposing over 8,000+ homes, major new roads, and significant change to the countryside between Sittingbourne and Teynham. The implications for traffic, heritage, landscape and local services are considerable.

To represent community views, we worked with neighbouring parish councils — Doddington, Lynsted with Kingsdown, Newnham, and Tonge — forming a joint Action Group. This allowed us to share expertise, coordinate strategy, and present a stronger case.

Work included:

· Communication: A dedicated website to keep residents informed, alongside regular updates and document sharing

· Fundraising: A strong community effort raising over £40,000 — including a GoFundMe campaign, two quiz nights, and an afternoon tea event

· Instruction: Appointing a specialist planning barrister to represent the group throughout the Inquiry

· Expert Evidence: Commissioning independent experts in transport and heritage to provide professional evidence

· Submissions: Preparing detailed written representations, proofs of evidence, statements of case, and rebuttals, as well as presenting oral evidence and being cross-examined at the Inquiry

The Inquiry itself ran over 16 weeks, involving extensive hearings, legal submissions, and expert scrutiny of the proposals.

This has been a major undertaking — in time, cost, and effort — but it reflects the strength of local feeling and the importance of protecting our area. We now await the Inspector’s report and the final decision from the Secretary of State.

5.  REPORT BY CHAIRMAN OF THE EDITORIAL COMMITTEE
This has been a strong and productive year for the editorial team, with clear progress across print, digital, and social channels.

Teynham News
We have produced three editions of Teynham News, each a 20–24 page A5 booklet, maintaining a consistent and distinctive house style that has been well received by residents.

· Print & Production:
We changed printers and are now using one of Europe’s largest and fastest printing facilities in the UK.
Turnaround time has reduced dramatically — from around 2 weeks to just 24–36 hours from file submission to delivery — alongside reduced costs.

· Distribution:
Each edition has been printed in 2,000 copies and hand-delivered to all households across the parish — including Teynham, Conyer and Denton Street.

· Content:
The publication continues to provide a broad mix of local content, including:

· Parish Council updates

· Highsted Park planning updates

· Community group contributions (WI, Teynham Primary School, Scouts)

· Event coverage (Christmas Market, VE Day celebrations)

· Meadow and local environment updates

· Borough councillor reports

· Features on community activities and initiatives

The publication remains free to residents, with agreement now in place to include advertising to support future sustainability.

Digital & Social
· Website: Successfully migrated to a .gov.uk domain, improving credibility, security, and public trust.

· Facebook: Engagement peaked during the Highsted Inquiry at 50,000–60,000 impressions per month. This has now stabilised around 25,000—30,000 impressions per month.

6.  REPORT BY CHAIRMAN OF THE AMENITIES COMMITTEE.
I have had another enjoyable year serving as Chair of Amenities, although I have been slightly less present at times due to the arrival of my daughter. Despite this, I have continued to support the committee wherever possible.

The meadow continues to face ongoing issues with vandalism and anti-social behaviour involving youths. The police have been working closely with Teynham Parish Council to help resolve these concerns. Since the confiscation of a bike in the village, there has been a noticeable reduction in bikes on the meadow. However, issues now seem to centre more around dogs and litter.

Addressing these problems remains a challenge. Previous attempts to install dog signage were unsuccessful, as the signs were removed within a week, and litter signage continues to be ignored. Alternative approaches may need to be considered moving forward.

We are currently in the process looking at the repairs required to the park equipment. A site walk is being arranged with myself and another member of the Amenities Committee to assess the equipment in need of repair, which will help get the quotations. The high-ball fence has now been approved, and we have received a confirmed date for its installation.

The car park is used regularly and is often at full capacity. Myself and other members have carried out regular number counts to monitor usage. The Clerk has also sent letters to local businesses reminding them of the parking rules. Since this, we have seen an improvement in space availability, and ongoing monitoring will continue. The hedges have also been cut back significantly, allowing the car park signage and rules to be more visible.

With regard to the allotments, all plots are now allocated. I visited the site on Thursday 9th April and was very pleased to see that all plot holders are maintaining their plots to a high standard. In particular, plots 1, 3, and 4 have shown significant improvement, having previously been heavily overgrown. The transformation of these plots is commendable, and I look forward to seeing their continued progress. The remaining plots are also being well maintained.

I will continue to monitor the allotments on a monthly basis.

7.  REPORT BY CHAIRMAN OF FINANCE AND STANDING ORDERS 

       COMMITTEE 

Reporting

This year we introduced Scribe for accounting and BrightPay for payroll. In our first full year using these systems, we are seeing much clearer visibility of income and spending, helping us move from simply reporting figures to actively managing our finances.

Fixed Costs

Our fixed costs continue to rise and make up a growing share of overall spend. Key pressures include Employer National Insurance contributions and energy costs, particularly for street lighting. This is a trend we must monitor closely as we plan future budgets.

Asset Management

A number of council assets are ageing and require more active management. To ensure decisions are evidence-based, we have adopted a more robust approach to planning, such as commissioning an external RICS survey for the Community Hall and engaging independent advisors for fire alarm specifications. Recent work includes:

· Community Hall heating system tender

· Ongoing street lighting repairs

Financial Position and Reserves

The Council remains financially stable, but cost pressures are increasing. We have used reserves this year to deliver works that directly benefit the community, including:

· Meadow tree works (~£3,000)

· Community Hall fire alarm (~£4,000)

· Street lighting repairs (~£3,000)

Risk Management

We have significantly strengthened our approach to health, safety, and fire compliance. Key actions include:

· Risk management as a regular agenda item

· New fire alarm and panic bars at the Community Hall

· Fixed wiring testing (with portable appliance testing to follow)

· Formal event risk assessments

Vandalism

Low-level vandalism, including damage to street light lenses and the Meadow play area, continues to create cost and workload pressures. We encourage residents to remain vigilant and report any suspicious activity to the police.

Governance and Security

· Signatories: Moving to a system of two signatures from a pool of four authorised councillors has allowed for smooth operation during periods of sickness.

· Website: We have moved to a .gov.uk domain, improving security (HTTPS) and public confidence in our digital communications.

Events and Community Activities

We have supported a range of activities that foster community spirit:

· Regular Drop-in café sessions

· VE Day event and Remembrance Sunday

· St Mary’s flower display 

Christmas Market

· Lantern parade, afternoon tea fund raiser, two quiz nights, and two litter picks

Training

Professional development this year included inductions for new councillors and training on managing challenging conversations, ensuring the Council remains effective and resilient.

Looking Ahead

Rising fixed costs and ageing assets mean we will need to prioritise spending carefully. This is likely to place pressure on future budgets and the precept, but our commitment to value for money remains firm.

Thanks

My thanks go to the Clerk, Hayley Steel, for her diligent work in supporting the Council through this year of significant change.

8.  REPORT BY CHAIRMAN OF TEYNHAM COMMUNITY HALL

       COMMITTEE

Good evening all,

I would firstly like to thank the Hall Committee for what has been a challenging year.

Thank you to Pat, Fay, Kate and Lisa, and of course the WI, who support the hall in many ways. Also, thank you to Clive Brodigan who has now stepped down from the Parish Council.

I am not going to discuss finances or budgets in this report as this will be presented in detail in the following meeting.

The main subject is the complete central heating system being in total disrepair in what has been a very cold winter.

Despite our efforts in buying 6 radiators, we have lost 2 of our regular hirers.

The quote for a new central heating will also follow in the next meeting.

We are now more aware of the cost of running the hall, thanks to the Scribe financial report showing yearly expenditure and income.

We are running at a yearly loss, exact figures shown in next meeting.

To this end, improvements must be made to enhance both the exterior + interior of this ageing building, making it more attractive to hirers.

We are awaiting quotes for the following to further this aim:

· Tarmac all frontage

· Painting exterior + interior (of the of the hall)

· Toilet door reversals

· Replacing existing heaters to toilets

We have also amassed a series of suggestions for fund raising, e.g.

Film nights, quizzes, raffles, afternoon teas etc. to raise funds for the above improvements.

We have concentrated on safety within the hall, installing a complete fire alarm system, signage + emergency escape bars to the exterior wooden gates.

Electrical work on wiring and emergency lights also completed.

Other smaller but important work consists of:

· Removal of bins (for aesthetic reasons)

· Gutters cleaned + repaired

· Pressure washed frontage + painting

Done by the Hall Committee at no cost to the hall.

I would like to conclude by thanking our Chairman Paul and our Clerk Hayley for their continuing and invaluable help to the Hall Committee.

9.  REPORT BY REPRESENTATIVES ON THE TEYNHAM VILLAGE 

        HALL MANAGEMENT COMMITTEE

Nothing to report.
10.  REPORT BY REPRESENTATIVES ON KALC’S SWALE AREA 

        COMMITTEE
It is noted that there is a meeting clash with our meetings and KALC meetings.
11.  REPORT BY TRANSPORT REPRESENTATIVE
One needs to be appointed.

12.  GENERAL PUBLIC QUESTION AND ANSWER SESSION.
A member of the public informed us that he has reported multiple potholes in Conyer but that nothing seems to be being done about it.  He also talked about the junction at the Crescent/Conyer Road and how dangerous it is at various times of the day.  He asked SBC Bowen about getting some street cleaning in Conyer.  TPC will report it to SBC and SBC Bowen will report it as well.

He talked about the litter and drainage issues on the Conyer Road and the parking problems near Brunswick Fields.  These details will be passed onto PC Divers.

Another member of the public attended with his family and expressed strong concern for the safety of children in the Meadow.  His son has been in the Meadow when children are using catapults and being violent towards other children.  He said something needs to be done to protect our youngsters in the Village.
Other members of the Public agreed with this and PC Divers did explain that the CCTV on the Meadow is effective but does not capture 100% of everything as it rotates across the Meadow.  Cllr Townson agreed that a public meeting may be a way forward to come up with ideas as to how this is tackled with practical solutions.
The member of the public agreed a public meeting would be a good idea and agreed to come along to that meeting.  This will be scheduled in the coming months.

Another member of the public asked if there was an update on the Frognal Place development and he was advised by Cllr Bowen that Chartway developers are no longer involved and that Moat Housing are looking for another developer.  Planning permission remains in place.
13.  CLOSING REMARKS OF CHAIRMAN.

The Chair thanked everyone for coming and that meeting closed at 7.50pm.
