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NOTICE OF MEETING & AGENDA

A meeting of the Community Hall Committee will be held in Teynham Community Hall, 89 Station Road, Teynham, on Tuesday 6th January 2026 at 10am. The Agenda for the meeting is given below:-

AGENDA

1.	Apologies for absence.
2.  	Declarations of Interests on Items on the Agenda.
3.  	Public Session for 20 minutes to allow members of the public and Councillors with pecuniary interests to speak for no more than three minutes in respect of the business on the agenda.  A question shall not require a response at the meeting nor start a debate on the question.
4.	To elect a temporary Chair to cover in Cllr Sharman’s absence.
5.	To approve the Minutes of the last meeting.
6.  	Urgent Matters Arising.
7.  	Chairman’s report
[bookmark: _Hlk212030334]8.	Fire Alarm – Community Hall
To consider the current fire-alarm provision at the Community Hall, having regard to the legal, safety, insurance, and governance requirements set out in the accompanying Fire Alarm Briefing Paper; to review compliant options for fire detection and alarm systems for a non-domestic public building; and to make a recommendation to Full Council on the appropriate next steps. 
9.	Community Hall Heating System.
· To note that the heating system has failed; temporary heating is in place and a risk assessment has been completed. The Council’s insurers have been notified.
· To note that a tender document for replacement of the heating system has been prepared and issued to interested suppliers, with quotations requested by Friday 16  January 2026.
· To note that the expected cost of the replacement system and associated works is likely to exceed £25,000 and that Financial Regulation 11 will therefore apply.
· To agree the appointment of a suitable project co-ordinator for the heating replacement project.
10.	To (a) note that the Fixed electrical wiring has been tested at the cost of £420 and (b) to approve remedial work required at the cost of £96.
11.  	To receive an update on the Drop-in Café (sent in advance)
12.	To receive an update on bookings from the Clerk (sent in advance)
13.	To review and agree the budget for the coming year 2026/27 (Finance report sent in advance).
14.	To agree any Precept Amount for the coming year 2026/27.
15.	Any other issues with the hall.
16.	To schedule a date for the annual Community Hall Risk Assessment.
17.  	Date of next meeting
18.  	Chairman’s closing remarks

**************************************************************************
PRESS AND PUBLIC WELCOME
**************************************************************************

Signed:  						           Date: 22nd October 2025
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